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Project Title: Completed by (name): Date Created:

Stakeholders Project Relationship Level of Commitment c-currentievel R =Required Level

Identify individuals, groups, or organizations who may affect, be affected by, or perceive itself to be Complete each column below to assess a Stakeholder's level of impact, influence, and |Place a C in the column that represents a Stakeholder's current level of commitment and
affected by a decision, activity, or outcome of the project. A Stakeholder may be internal or external. participation in the project. place a R in the column that represents their required level. If their current level and required
level are the same, select C/R.
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